
Interstate 35 Community School District
Board of Directors Meeting
Monday, January 22, 2024

Regular Board Meeting 6:00 pm
High School Media Center

The Interstate 35 Community School District exists to develop life-long learners and responsible, productive, successful
citizens in an ever changing society.

Tentative Agenda

REGULAR BOARDMEETING
I. Opening

A. Call to Order--Welcome--Roll Call--Pledge of Allegiance
B. Review of I-35 Mission Statement and District Priorities

Mission Statement
“The Interstate 35 Community School District exists to develop life-long learners and
responsible, productive, successful citizens in an ever changing society”

District Priorities
1. Articulate and support a cohesive, student-centered PK-12 vision for continuous

school improvement
2. Engage in effective teaching and relevant learning for the 21st Century
3. Operate with fiscal integrity, efficiency and effectiveness

II. Discuss and/or Approve Agenda (Action)
III. Open Forum

“Residents, students, parents/guardians, and staff members of the district may address the Board
about relevant topics. Those who wish to speak must sign up at the beginning of the meeting.
Speaker’s participation is limited to 5 minutes per meeting. We ask speakers to remember that
Iowa law prohibits the Board from discussing specific employees or students or their
performance.”

IV. Student Representative Report
V. Principal Reports

A. Mrs. Woods
B. Mr. Weber
C. Ms. Whitson
D. Mr. Beckel

VI. Superintendent Report
A. Building and Grounds Updates (Facilities)

1. Competitive Bid and Quote
2. Horizontal: Bridges, airports, roads (where the structure is wider than it is tall

(rule of thumb)

https://docs.google.com/document/d/1WWiXPnhiVE7xoG-tIgxahprJ_SRPtx7gqY_tNdY2EYQ/edit
https://docs.google.com/document/d/1xB3JDnEME9Q_0eFfRwcfwDAApwpjmDeVdeUWqez0q8Y/edit
https://docs.google.com/document/d/1R60drZwTG-dyXTOP5MoXy2nuTUb4isNLZhFVRRLALKM/edit
https://docs.google.com/document/d/1If2S80z2-W1btGyv2GTJdo2JaklcdwYrDnXBtZELfVM/edit


3. Vertical: Buildings, utilities, incidental street improvements including sidewalks,
site development features, recreational trails, and parking facilities.

B. Field Trips
C. Legislative Update

VII. Discuss and/or Approve Consent Items (Action)
A. Past Meeting Minutes
B. Monthly Bills and Financial Statement
C. Resignations and Contracts

1. Jenelle Smith transferred from daycare associate to associate.
2. Nicole Nichols terminated from associate position.
3. Sue Meggers accepts early retirement package at the end of 2023-2024.

D. Open Enrollment
VIII. Items for Discussion

A. Retirement Package for Support Staff (Action) Consideration for early retirement
options for support staff. Propose consideration for a retirement package for support staff.
Tentatively, the proposed plan would be based on years of service with a payout for
unused sick days ( the most employees can bank is 130 days * $25 = $3250.
For example:
15 or more years of full time service $3000 and $25/day unused sick leave (up to $5000)
20 or more years of full time service $4000 and $25/day unused sick leave (up to $6000)
25 or more years of full time service $5000 and $25/day unused sick leave (up to $7000)

B. Calendar Recommendation (Action) We are presenting the academic calendar
recommendation for consideration. This option requires 172 student days at 1140.4 hours
(reminder we need to be at 1080 hours or 180 days). It reduces the teacher contract days
to 190 from 192 (This would need to be discussed and agreed upon during negotiations as
it changes the teacher contract. Depending on the outcome of those meetings, the
calendar may need to be amended through Board action.) It includes a two week break at
Christmas and a spring break week. Students start Aug 23 and end the Friday before
Memorial Day.

C. AC/Heat Quotes (Action) We requested competitive quotes for the three rooms for air
conditioning and heating–foreign language and science rooms. The one attached is what
we have received.

https://drive.google.com/file/d/1IBMWqDKYyc77_E5EWmWQ2IdH3RhX_Krl/view?usp=drive_link
https://drive.google.com/drive/u/0/folders/1EFRLRS7II_4K3Iks0_waETfP28dXk-BJ
https://docs.google.com/document/d/1CiKcNZ3QcM47zHG5TWEuGV4e9uBIXJ_XfhB4ondNSw4/edit
https://drive.google.com/file/d/1ddDN7LJE_QCswjfu0ftdAE3MhuhRjHj-/view?usp=sharing
https://docs.google.com/document/d/1u2pvB1bF7xwUeoj5gTGLY8EobbbpecDb/edit?usp=drive_link&ouid=100145096113117451379&rtpof=true&sd=true


D. Update on Course Offerings (for your information)Mr. Beckel will present an
overview of the course offering handbook (purpose, origin, changes etc,) He will also
talk about any recommended changes to the course offering guide as proposed by
teachers and/or departments. He will finalize this with teachers at the end of January and
put it on the Board agenda for approval in February.

IX. Closed Session: School Safety Plan Review a closed session under Iowa Code Section
21.5(1)(a) (to review or discuss records which are authorized by state or federal law to be kept
confidential)

Upcoming Dates
Next Board Meeting: February 26, 2024 at 6 p.m.

Adjourn

https://docs.google.com/presentation/d/1T_AkWZ8EMsGnJ3ShF5TUTLLZZ4wtPXLwGkHoBgJ5S9c/edit#slide=id.g2b14c1ee072_0_9

