Code No. 201.2

Powers of the Board of Directors

The Board of the Interstate 35 Community School District, acting on behalf of the District, shall
have jurisdiction over school matters within the territory of the District.

The Board is empowered to make policy for its own governance, for employees, for students and
for District facilities. The Board is also empowered to enforce its policies. The Board may,
through its quasi-judicial power, conduct hearings and rule on issues and disputes confronting
the District.

The Board has these powers and all other powers expressly granted to it in federal and state law
as well as the powers that can be reasonably implied from the express powers.

Because all powers of the Board derived from the state statutes are granted in terms of action as a
group, individual Board members exercise authority over district affairs only as they vote to take
action at a legal meeting of the Board. In other instances, an individual Board member,
including the president, will have power only when the Board, by vote, has delegated authority.
The Board will make its members, the District staff, and the public aware that only the Board
acting as a whole has authority to take official action. Therefore, the Board may transact
business only with a quorum present during a regular or special meeting.

Pursuant to the state statutes, any Board member shall not seek individually to influence the
official functions of the District. The Board and its members will deal with administrative
services through the Superintendent and will not give orders to any subordinates of the
Superintendent either publicly or privately, but may make suggestions and recommendations.
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