
Interstate 35 Community School District
Board of Directors Meeting
Monday, October 23, 2023
Board Meeting 6:00 p.m.
High School Media Center

The Interstate 35 Community School District exists to develop life-long learners and responsible, productive,
successful citizens in an ever changing society.

Agenda
BOARD MEETING
I. Opening

A. Call to Order--Welcome--Roll Call--Pledge of Allegiance
B. Review of I-35 Mission Statement and District Priorities

Mission Statement
“The Interstate 35 Community School District exists to develop life-long learners
and responsible, productive, successful citizens in an ever changing society”

District Priorities
1. Articulate and support a cohesive, student-centered PK-12 vision for

continuous school improvement
2. Engage in effective teaching and relevant learning for the 21st Century
3. Operate with fiscal integrity, efficiency and effectiveness

II. Discuss and/or Approve Agenda (Action)
III. Open Forum

“Residents, students, parents/guardians, and staff members of the district may address
the Board about relevant topics. Those who wish to speak must sign up at the beginning
of the meeting. Speaker’s participation is limited to 5 minutes per meeting. We ask
speakers to remember that Iowa law prohibits the Board from discussing specific
employees or students or their performance.”

IV. Student Report
V. Administrative Reports

A. Mrs. Woods
B. Mr. Weber
C. Ms. Whitson
D. Mr. Beckel

VI. Superintendent Report
A. Certified Enrollment
B. SIAC meeting review
C. RSAI Legislative Meeting review (legislative priorities)

VII. Discuss and/or Approve Consent Items (Action)

https://docs.google.com/document/d/1WWiXPnhiVE7xoG-tIgxahprJ_SRPtx7gqY_tNdY2EYQ/edit
https://docs.google.com/document/d/1xB3JDnEME9Q_0eFfRwcfwDAApwpjmDeVdeUWqez0q8Y/edit
https://docs.google.com/document/d/1If2S80z2-W1btGyv2GTJdo2JaklcdwYrDnXBtZELfVM/edit
https://drive.google.com/file/d/1cuENRBUl1RmivC7T_PkV5KyJlyKv2l0W/view?usp=drive_link
https://docs.google.com/document/d/1Z7HVzbYYvKGayZGoMNEw8awTnkJ3CCam78UmZACWEyc/edit


A. Past Meeting Minutes
B. Monthly Bills and Financial Statement
C. Open Enrollment
D. Resignations, Reassignments and Contracts

1. Tim McKinney hired as a substitute bus driver.
2. Clair Vander Molen hired as Payroll Clerk.
3. Paige Davis hired as an associate.

VIII. Items for Discussion
A. Board Policy Review (Action) First reading of policy 503.1, 503.8, 605.1,

605.1R, 605.2, 605.3, 605.3R1, 605.3E1, 605.3E2, 605.3E3, 605.4, 605.5
1. Discipline Policy (503.1, 503.8)

a) Handbook Updates
(1) Secondary
(2) Elementary

2. Instructional Materials (605.1, 605.1R1, 605.1R2, 605.2, 605.3, 605.3R1,
605.3E1, 605.3E2, 605.3E3, 605.4, 605.5)

B. EVAAS Data (for information only); We will be sharing a new data tool made
available by the Department of Education to measure learning loss as a result of
COVID.

C. Early Retirement—Preliminary Discussions (for discussion only) Last year,
the Board opted to increase the early retirement criteria from 15-20 years of
service and change the age from 55-60. After consideration, the Board opted to
go with 57 years of age and 17 years of service. The previous 3 years, the Board
set the criteria at 55 years old and 15 years of service. The retiree was given a
$30,000 HRA as a benefit for his/her service when accepting the early retirement.
As a reminder, Early Retirement is paid out of the management fund.

Adjourn
Next Meeting is scheduled for November 27, 2023.

https://drive.google.com/drive/u/0/folders/1h2i8nI7aFiMs9sp6qtqvAuy478sRHQxD
https://drive.google.com/drive/u/0/folders/1GvqSB5RvkoBTvqXHagsdMaAppO649V7F
https://drive.google.com/drive/u/0/folders/1_8TkU4fjgdBHvBH5gUh721I3tYa5isdQ
https://drive.google.com/file/d/1m25i_og3YiTs0zsVBu35u_21alhywhtJ/view?usp=share_link
https://docs.google.com/document/d/16Dm0JckZjnKGCepDlWEgpxJGgmuJx5ywUTOoYYg_y7s/edit#heading=h.fn1zy899vvuv
https://docs.google.com/document/d/1KVhGYXTBKw0C-M5MaEGD6eLZmA1dGmIPVFwqYGUIed8/edit
https://drive.google.com/file/d/16plJtVtDyQNRNwz3kPb3UK7XaWHwUdP0/view?usp=share_link
https://drive.google.com/file/d/1fN6A-wmqkIsJfcSK76PzVWzRAZrS2AVF/view?usp=drive_link
https://drive.google.com/file/d/13TNK_Hk70GzzSoZZsG4xkQ8zViClHCFF/view?usp=share_link

