INTERSTATE 35 COMMUNITY SCHOOL DISTRICT
SPECIAL BOARD MEETING MINUTES
April 6, 2020
The Interstate 35 Community School District Board of Education met virtually via Zoom in special session, at 5:45 p.m. on Monday, April 6, 2020 at the High School Media Center in Truro, Iowa and Electronically.  This special meeting immediately followed the board work session which started at 5:03 p.m. and ended at 6:03 p.m.
President Jeremy Maske called the virtual meeting to order at 6:03 p.m. Directors Roger Cannoy, Cindi Cassady, Sara Hughes, and Eddie Vonnahme were virtually present via Zoom. Also virtually present was Superintendent Mrs. Sharon Dentlinger.  Board Secretary Ted Bauer was at the school and attended virtually.  Members of the public were also invited to attend the meeting via Zoom due to Governor Reynold’s resolution to have no more than 10 people in a gathering.  All in attendance recited the Pledge of Allegiance and Maske read I-35’s District Mission Statement and the District’s Priorities.

Motion by Hughes, seconded by Cassady to approve the agenda as presented; motion carried 5-0.
Education Spotlight/Superintendent Report: Mrs. Dentlinger highlighted current programs that are going on during the school closure.  The summer food service program funded through the USDA provides free breakfast and lunch to students age 18 and under.  At the beginning of the closure, 41 students were receiving meals and currently 110 students are receiving meals each day.  During the closure, students do not need to be present to pick up the meals.  The daycare is open from 6:30 a.m. to 6:00 p.m. for those that need daycare to work.  Currently, five children attend daycare each day.  Food pantry recently received 7,000 pounds of food from the Food Bank of Iowa and distributed it to approximately 100 families.  Backpacks Against Hunger distributes food that has been donated to approximately 23 families.  Mrs. Dentlinger recommended that anyone with questions regarding any of these programs should call the district office. 
Student Representative Report:  Student Council Representative Ainsley Maske was virtually present to give an update.  Students continue to complete college classes and work on the materials provided by their teachers.  Students are anxious to hear what will happen with prom and graduation.  Teachers have been keeping in touch with students and Ainsley said that means a lot to her and other students.
Principal Reports:  Secondary Principal Steve Kaster expressed appreciation for all the work that the high school and middle school teachers are doing to help their students.  The staff is doing a lot of PLC work.  Elementary Principal Geoff Tessau was also appreciative of his staff and indicated that the PLC’s are working hard.  The parade through each of the three towns was well received by the students and parents.   
Maske called for discussion and approval of the following consent agenda items: minutes of the March 30, 2020 special board meeting; internal transfers for Dan Krull (to 4th grade), Sara Hansen (to Transitional Kindergarten).  Motion by Cassady, seconded by Cannoy to approve the consent agenda items as presented; motion carried 5-0.

Motion by Vonnahme, seconded by Hughes to approve the Continuous Learning Plan as presented during the work session; motion carried 5-0. 
Mrs. Dentlinger explained that Governor Reynolds extended the school closures through April 30.  The Board took action on March 17, 2020 to pay all support staff (essential and nonessential) through April 12.  Even though there are many considerations, Dentlinger recommended that the district continue to pay employees through the April 30th closure date.  If the closure continues past April 30, the issue would need to be evaluated again before a determination is made.   
Mrs. Dentlinger presented the tentative agreement with the Interstate 35 Education Association.  It includes advancement on step (aging the schedule), adding $150 to the base, and increasing the Extra Curricular Base from $27,922 to $29,000, resulting in a 2.5% salary increase.  Motion by Cassady, seconded by Hughes to approve the tentative agreement with the Interstate 35 Education Association as presented; motion carried  5-0.

The Board discussed the Superintendent Evaluation Process with Mrs. Dentlinger.  Maske has sent the evaluation forms to members of the board and it was agreed that they would complete the evaluation and return to him within two weeks.  The evaluation will be scheduled for April 27 or May 4.
The board has scheduled a virtual special board meeting via Zoom on April 13, 2020 at 6:00 p.m.
Motion by Vonnahme, seconded by Cannoy to adjourn; motion carried 5-0. Meeting adjourned at 6:56 p.m.
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Jeremy Maske, Board President



Ted Bauer, Board Secretary
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