INTERSTATE 35 COMMUNITY SCHOOL DISTRICT
REGULAR BOARD MEETING MINUTES
March 23, 2020
The Interstate 35 Community School District Board of Education met in regular session, at 6:00 p.m. on Monday, March 23, 2020 at the High School Media Center in Truro, Iowa.

President Jeremy Maske (present physically) called the meeting to order at 6:00 p.m. Director Sara Hughes was present physically. Directors Cindi Cassady, Roger Cannoy, and Eddie Vonnahme were present electronically through Zoom.  Also present physically were Superintendent Mrs. Sharon Dentlinger and Board Secretary Ted Bauer.  Members of the public were also invited to attend the meeting via Zoom due to Governor Reynold’s resolution to have no more than 10 people in a gathering.  All in attendance recited the Pledge of Allegiance and Maske read I-35’s District Mission Statement and the District’s Priorities.  
Maske read the Resolution-Pandemic Response and Emergency Suspension of Policy.  Motion by Hughes, seconded by Cannoy to approve the Resolution; motion carried 5-0.
At 6:15 p.m., Maske declared the public hearing for the FY21 school budget open.
The notice of public hearing was published in the March 11, 2020 Madisonian. Bauer presented the published budget with a tax rate of $18.79794/$1,000 of accessed taxable valuation.  The tax rate has been the same for FY20, FY19, FY18, FY17 at 18.67356; Dentlinger explained further that the rate would be adjusted down as closely as possible to the $18.67356 in June after the Department of Management has made final adjustments.
Maske asked if there were any questions from the public attending electronically and receiving none declared the public hearing for the FY2021 certified budget closed at 6:19 p.m.

At 6:20 p.m., Maske declared the public hearing for the 2019-2020 School Calendar change open.
Dentlinger presented that if allowed by the Iowa Department of Public Health and the Governor’s Office, school could begin on April 13, 2020.  On the current approved 2019-2020 calendar, April 13, 2020 is listed as a Flex Day (no school day); Dentlinger stated that if approved, the Flex Day would be April 10, 2020.  Dentlinger further recommended that the last day of school be scheduled for May 29, 2020, which would add three additional days of school to the calendar.  Dentlinger explained that the minimum number of instructional hours is 1080.  The approved calendar for 2019-2020 had additional hours above this minimum; however, with this change, we would be under the normal required minimum by approximately three days.
During public questions and comments, Cannoy asked why the calendar committee had so many hours extra built into the original calendar and how much will our students be missing if we go back on April 13 and get out on May 29.  Dentlinger explained that each full school day is made up of 6.7 hours of instructional time and the number of instructional days was scheduled for 172 days. The extra time allows for unscheduled early outs, late starts, and no school days.  Dentlinger explained that the transition from this school year to the next will require teachers to work together to ensure that the key concepts are taught and reinforced.  There were no other questions or comments from the public.

At 6:30 p.m., Maske declared the public hearing for the 2019-2020 School Calendar change closed.

Motion by Cassady, seconded by Hughes to approve the agenda as presented; motion carried 5-0.
Education Spotlight:  I-35 Food Service, Daycare, Custodial, Central Office.  The food service department has been approved to serve free grab and go breakfast and lunch to anyone who attends I-35.  Locations include Lion’s Shelter House in the park in New Virginia, Lion’s Hall in St. Charles, and the entrance to the high school in Truro between 11:00 and 12:00 each day.  The daycare is open for essential workers in our communities; however, the low number of children attending indicates the demand may not be there at this time.  The custodial staff has been deep cleaning the building and helped today with the students and parents who came to get Chromebooks or other needed items. Central Office has been helping with answering phones and being available for patrons as needed.  Dentlinger thanked all the support personnel for their work at this time.  Maske added that he thanked everyone who is working at this time and supporting kids.  
Student Representative Report: Senior Ainsley Maske was virtually present and shared how the closure is impacting her Senior classmates during their final months of high school.  
Secondary Principal Steve Kaster thanked the secondary staff--teachers and support staff who are working to serve our students.  Moving forward, they are looking forward how to serve the education of the students so they can advance in their coursework.  He added that students should take advantage of the resources that have been put together online, but students should stick to the basics during this time.  Elementary Principal Geoff Tessau also thanked the teachers for the flexibility in the work that they are doing at this time.  Resources have been compiled and are shown on our website.  Information from teachers will be added weekly.  Today, 54 Chromebooks were picked up by students to use while the school is closed.    
Dentlinger said the building will be locked down (closed), but the district office will be staffed from 7:30 – 3:30.   If anyone has any questions regarding the lunch program, contact the district office. Primary methods of sending out bi-weekly updates will be via (1) our alert system which is used to send out schedule changes due to weather, (2) the district’s website, and (3) the district’s Facebook page.  Anyone who doesn’t have access to any of these methods of communication should contact the district office to request notification by mail. 
Maske called for discussion and approval of the following consent agenda items: minutes of the February 24, 2020 regular meeting and minutes of the March 17, 2020 special board meeting; monthly bills and financial statement; resignation from Megan Lathrop (teacher); open enrollment.  Motion by Hughes, seconded by Vonnahme to approve the consent agenda items as presented; motion carried 5-0.
Dentlinger explained that the Insurance Committee and the Administrative team recommend two health insurance plan options beginning July 1, 2020, including (1) Blue Choice HMO $750 and (2) Blue Choice HMO $500.  Motion by Vonnahme, seconded by Cannoy to approve the recommended insurance plan changes to reduce to two plans including a Blue Choice $750 option and a Blue Choice $500 option; motion carried 5-0.
Dentlinger explained that in working with consultant/agent Mark Becker and Associates, the administration is recommending moving from a fully-insured Delta Dental Plan to a self-funded Delta Dental Plan which should result in minimal changes for employees.  The plan year would begin July 1, 2020. Motion by Vonnahme, seconded by Cassady to approve the recommendation to move to a self-funded dental insurance plan as presented; motion carried 5-0.
Dentlinger presented the tentative agreement with the I-35 Support Employee Association for 2020-2021. Each employee would receive an increase of $.33 per hour. Maske expressed appreciation for the support staff.  Motion by Cassady, seconded by Hughes to approve the tentative agreement with the I-35 Support Employees Association; motion carried 5-0.  

101% Budget Guarantee Resolution:  Motion by Hughes, seconded by Vonnahme that the Board of Directors of Interstate 35 CSD will levy property taxes for FY2021 for the regular program budget adjustment as allowed under Section 257.14, Code of Iowa; motion carried 5-0.

Bauer presented the highlights of the FY19 Audit Report.  Motion by Cannoy, seconded by Cassady to approve the FY19 audit report; motion carried 5-0.

During the FY21 Budget Hearing it was shown that the tax levy rate was published at 18.79794 per $1,000 of taxable assessed valuation and recommended to be approved/adopted at that same rate and reduced to the current rate of $18.67356 when final adjustments are made in June.  Motion by Cassady, seconded by Hughes to approve the adoption of the FY21 Budget as published and presented at $18.79794 by the Business Manager and the Superintendent; motion carried 5-0.

After Maske read the resolution in its entirety, motion by Hughes, seconded by Cassady to adopt the Resolution Authorizing the Redemption of General Obligation School Bonds, Series 2017, Dated July 25, 2017, Approving the Escrow Agent Agreement, and Levying a Tax for Fiscal Year 2020-21 for the Redemption of General Obligation School Bonds, Series 2017, Dated July 25, 2017.  Roll call vote was taken; motion passed 5-0.
Motion by Cassady, seconded by Cannoy to approve the two-year Human Resource Director Sharing Agreement with Southeast Warren; motion carried 5-0.

Motion by Hughes, seconded by Vonnahme to approve the recommended change to the 2019-2020 calendar regarding (1) changing the Flex Day for teachers from April 13 to April 10 and (2) changing April 13 to a school day and to table the recommended change to move the last day of school from May 26 to May 29, 2020 to a future board meeting; motion carried 5-0. 

At 7:35 p.m., Hughes moved, seconded by Cassady, to enter closed session, authorized by Iowa Code Sections 21.5(1)(a) and 21.5(1)(e) to review or discuss records which are required or authorized by state or federal law to be kept confidential and to conduct a hearing to determine whether to suspend or expel a student; motion carried 5-0.
At 8:19 p.m., Maske declared that the board was in open session.

Motion by Vonnehme, seconded by Cannoy to uphold the previous decision of the employees of the district in regards to the student who was the subject of the closed session.
A special board meeting is scheduled for March 30, 2020 at 6:00 p.m. at the High School Media Center and electronically.

Motion by Hughes, seconded by Cassady to adjourn; motion carried 5-0. Meeting adjourned at 8:20 p.m.

_________________________________

______________________________

Jeremy Maske, Board President



Ted Bauer, Board Secretary
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